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1.IMPRESSNork Package 8 7z Details

Lead by WCC the partners will acquire the end users necessary to run the pilot activities with at least
3 pilot organsations per country, giving 18 reference cases. The partners will support these pilots
as needed and will summarize the results reached for publication with a least 1 case study per
country.

WP8 VALIDATION: IMPRESS Pilots and Stasées

8.1 Acquisitioof at least five end users per country for iterative evaluation

8.2 Training of Trainers at the pilot sitesrdirgation & technical support of the pilot action

8.3 Supporting the piloting process locally with aplessté2@ a minimum afrpprtner country

8.4 Running at least one class (20h) based on IMPRESS as part of an accredited curriculum per HEI
8.5 Analysing the filedt results and formulating final improvements

8.6 Summaring the piloting results with a collection afieag ftoglish)

8.7 WP Summary Report

W

P8 VALIDATION: IMPREPHS6ts and Case Studies |
Acquisition of at least five end users per cowraiMer
evaluation

Training of Trainers at the pilot sitesrdiration &
technical support of the pilot action

Supporting the piloting process locally with at least
and a imimum of 3 per partner country

Running at least one class (20h) based on IMPRES
of an accredited curriculum per HEI

Analysing the filed test results and formulating final
impovements

Summaring the piloting results with a collection of ¢
studies (in english)

~NO o ®UION®OW®ON P 0

WP Summary Report

As external piloting actions weresavearleyimpacted and limited by the COVIBL9 pandemic,
IMPRESS projesuccessfully received ta&vo-month extensionupon written request. Hence,
WRB time frame was adjusted accordinglyth the timely deadline for all tasks at the end of project
month 38 (see GANTT pictyre

8.1 Acquisition of at least five end users per country for iterative
evaluation.

The projectconsortiumdeveloped a PresentatioPackage that could be used by all partners in the
acquisition of organisations for the pilot phasetbé project. Each paner adapted the approach
to acquiring pilot partners to suite their locarcumstances and network structure. The main type
used were workshops, presentations at networking events, media articles and-téefsce
meetings. Due to the Cowitd pandemic tk process of acquisition was adapted to virtual platforms
and all communication was carried out via telenferencing.

Thepresert G A2y 61 & GNIyafl i8R Ayidz2 LINIYSNRE € y3

Below is the Standard Presentation Pack developed by theacttum and adapted by each partner
to fit local needs.



WP8 Report 588315EPP1-201 -ESEPPKAKA

| MPRESS

'blbewh5! /¢hOhbo[ [ ObEB[THL { 9{ {da9b.¢ { Chw
l5o9be¢LCa, blmoms! / thwD! bL{! ({ewbC{/ ¢hw{

Co-funded by the
Erasmus+ Programme
of the European Union

2 Ké MPRES S

5SI foMya NSRRIy t B2 N2 df A AWRIAY AR GS aTi280Wy 1 ZRABENEA 2
f S AIYILIS NiI oSG/ Yi KENI YSB 2 NB @ epEm 9 | v & dzLILI20NT B82 OA |
LJ- NIRHNENBSI6PNG S ¥ &2 NS © B i SIB/EaRY NI & A w2 | Siy2088)

9dzZN2 LISy ! ISy o0& F2NJ { I

14 GKS 2NI R {dzYYA G 2y n fipaSh I AMIHGGSIRS bS S@Y/taz LDYS
' R2 LJ0 YR SyKBIGF2 NI { dza G F Ay I @29 t58S @ Sof 20LBYS yFif 2 0 | f
RSOSt2nEBFE G(KS adzalilIAYylIoftHSTREOEK S LBy 0SS 1LJE S5
FT2N) S@HSNE 2y S

DSNXYIYy {20ASG& T2NJ
580Syid 62N] Aa dzy RSMISE 2 % X6 DR W £ WEND Fdf AN $e
O2YLX AlLyOS gAGK KSHfGK FyR al¥Sde adal yRIN Ré
G2NJ o2 R

LYGSNYyls2ylf [}o2

Co-funded by the
Erasmus+ Programme
of the European Union



WP8 Report 588315EPP1-2017-ESEPPKAKA
LY U0NRRdzOe Y Sii 2 oSy aLa I OS

Ul SIfdK
At KeaArolf
AaSyidlf K
A{20Alft |

aLsSoia 27 KSIfGK
f

(s}

a 2F% KSIf K

ax
-
[
(5]}
O

baSydrft | SFHfGK
AwSadz G 2F GKS Ayl

NRSLISYRSyOS 06Si46SSy (K¢
ASAUGSNBY (G SELISNASY R

S
08a |y
U {dzadFAylloAftAlER
AT LILINPLINA I GS RA&AGNARAOdz2Y 2F ¢2NJAy3 oY
Al 2YLX AlLYyOS 6AGK KSIFIftGK yR alfsSde ail

Co-funded by the
Erasmus+ Programme
n of the European Union

LY {dNRRdzOs &y Sii 2 oSN aLE | OS
wSt S foNBaa OFdzaSa AtfySaa Ay AYRAQG)
0S02YSa | Yl 22Nl SO2y2YAO FI O0G2Nn

vibl ST £ GK /AI0NB 2 R 2cANdBNG/E0EMINSSD B NR § 2 BXI & Odzf | N
HPO 2 YV 2/YA D8 dZNECIBr nYiAt f A @Y aSy SN RNMO DDA (& €

ol £ NXYA Y IA AdANBEHEBESZ NBO20RSR Fe NI ¥ LWINA
Sa o Y GHSRYFER NJ

ne[ F 01 2F O02YLISGSYy OS ARy LIKRRNREORRN yWAlS

Co-funded by the
Erasmus+ Programme
p of the European Union



WP8 Report 588315EPP1-201 -ESEPPKAKA

LYybdzSYyOAy3 FFOU2NR Ay &aiNKaa

Individual
Factors

Bad
Group (Cyber) Organisation &
Factors Mobbing Negative

Climate

Good Work/Life | Inadequate
Balance & Job operating
Satisfaction procedures

Individual
Factors

Organisational
Individual Group Factors
Factors Factors

Co-funded by the
Erasmus+ Programme
(& of the European Union

{GNBaa AAY(i8v¥za8SPOYRSdzy O2 YT FNUIIGIKO K &
F2tif26Ay 3 OKI NI OGSNRasOa

KAIKie | OSNARADS

4dz0 2S00 P&NE I 8 W6t &e 2 OOdzNNBR

I &adzaeSOeo@Ste t2y3 flasy3d arilddzd a2y

Yy2aid tA1Ste y24 FdzZte YlIyl3aSrofts$s

4dz0 2S00 St & PSS NEGANRIEZNT yAiaarot S

b{ iNB&& A& 3ISYSNItte Fa520A1 308K 6AGK

LJAe OK2f 23A0Ft | yR 0SKIF@A2dzNI £ ae YLz
q OK dwf dSaMr yon

{uNSéézNﬁ Ol vy ézv@mmi&m&eyﬁ%@mdzﬁ 4 ¢ oA

0SKI @A 2 NIzl S GRYIHD lof2 ¥ y>BNEER y ¥BdftaRdfNS

Co-funded by the

’ = T % = asmus+ Programme
T ov S EIXS{@&] | Rifnd l)ﬁfﬁe European Union -



WP8 Report 588315EPP1-201 -ESEPPKAKA

2 KI GO AR 2dNDS & aiNBKaaz2Na

21

+ threat to cultural identity
+ communication problems
+ social isolation

« crowding

= commuting

« social media, digital stress

negative leadership style
unfairness
poor team climate

lack of appreciation
poor information policy
poor remuneration policy

* noise technical unclear career paths
+ heat environment job security
+  poor work equipment adeathe micro politics

+ long working hours

+ time pressure

+ overtime

+ excessive demands / too low
demands

+ interruptions

organizational change

conflicting instructions
unclear expectations

high personal standards,

+ high responsibility ze:i:nismd
+ emotional demands r contr
wmrrrrmmsrrrEmnnn low resilience
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5 Berichte

2 Assessment
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4
Konfigurieren Verbesserungsplanung

In weichem AusmaB verursacht dieser Aspekt bei Ihaen STRESS?

zum Teil
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Stress- und Zufriedenheitslevel

Wie gestresst bin ich?

Mlitt el wert und
Standardabweichung™
Hiufigheit

A 1
Fragen

Garvancliait ured S

Wie zufrieden bin ich?

Mlitt el wert und
Standardabweichung™
Haufigheit

Erraat, twnd 2
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Ubersicht Stressoren

Was stresst mich?

Aufgabe und
Tatigkeit

Arbeitsbedingung
en und
Arbeitsabliufe

Unternehmensku
Itur und
Kommunikation

Unter Stressoren versteht man Faktor

die Stress aus n kor

Teamklima und

Hier sind niedrige Werte i Einstellungen und |_.— i
E i ngenund, __ = Zusammenarbeit

Verhaltensweisen

die 5tressoren anzustre da in di 267 Tell 1
Fall der Stressor als wenig
Fa -
! {f
wahrgenommen Rallen uqd \ Teamklima und
= Verantwortlichkei Zusammenarbeit
ten - Teil 2

—g— Belastung  =——— Hiufigkeit
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Belastung Haufigkeit

Stressoren aus dem Bereich ‘Aufgabe und Tatigkeit' (Benchmark  letzter Monat
) (Benchmark)
Zeitdruck 333 4 (3)
haufige Unterbrechungen 33,00 303
Multitasking (mehrere Dinge gleichzeitig bearbeiten missen) 3 (3,5) 303
hiufiges Auftreten von neuen Problemen und Situationen, bei 3 (3.0 2 (2.7
denen nicht klar ist, wie sie am besten geldst werden kénnen (3.0 2.7)
die Arbeit fihrt standig 2u neuen Situationen, die bewaltigt . 2 (2 1023
werden milssen (28] (23]
standige Uberflutung mit Informationen . 2 (3,1 4 (4)
Ubernehmen neuer oder ungewohnter Aufgaben . 02,8 4 (4)
sehr verschiedene Ziele haben, die mich dazu zwingen mit vielen PY 2 (29) 3 3]

verschiedenen Informationen zurechtzukommen
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Was kann ich gegen meinen Stress tun?

Was kinnten Sie Was kdnnte Ihr
Stress-Fakioren konkret zu Unternehmen
T darunter? diesem Aspekt konkret zu diesem
B tun? Aspekt tun?
Aufgabe und Tatigkeit
Zeitdruck

haufige Unterbrechungen

Multitasking (mehrere
Dinge gleichzeitig
bearbeiten missen)
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Accumulated,
anonymous
Realising
organisational
improvement
potentials
|
assessment Training Modules|
results addressing|

Assessing and non-resolved
reviewing effects reached Stress Potentials|
Realising individual improvement potentials

Co-funded by the
Erasmus+ Programme
H N of the European Union

14



WP8 Report 588315EPP1-2017-ESEPPKAKA
/[ 2 N1LJ2 N} 08 RIR\lef28y3 X4 (02 LIA Oa | RRI
a 2F k2BFI RBAN NEYWSYYIR AYLINR OSY
YR NBaz2dz2NOS YI ylr3aSySyi
-NB (KS 3ISYSNIf{ &INBEaKIEWRHY BF &2
A2KFEG LIR2GSyeslf R2Ke2dzNJ SYLJX 28S8SSa KI @
A2 KIFG Aa @2dzNJ LINP2SOG LI Iy F2NKaildNBa
A52 @82dz KI @S 'y AXLISYSyidGle2y &aidN} (S
Al2g R2 @&2dz RBUYS @&2dzNJ 321 f a
ANa BEPI2ABDSRISOGSR

Al 2 R2 22dzYSEAMzZNIGES G R Sy
HM v ||
hNHF yAal s ﬁr/\yéé.'dﬁl-t"f é?ﬁﬁl@mm@é\lh

Aufgabe und Tatigkeit

Unternehmenskultur 3 Arbeitsbedingungen
und Kommunikation und Arbeitsablaufe
2 2
Einstellungen und Teamklima -
Verhaltensweisen Zusammenarbeit
3
3
3
Rollen und

’ Teamklima - Fihrung
Verantwortlichkeiten 8

—durchschnittlicher Stress Level —durchschnittliche Haufigkeit
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% Ntdieser Aspekt bei Ihnen STRESS?

Beal

intwortete Fragen (100%)

3 Assessment %
durchfihren

5 Berichte

Verbesserungsplanung irevati

um Toil

Versetzen Sie sich in eine ion, in der dieser Aspekt st.
‘Was kénnten Sie konkret
Skype auf A;mund stellen oder Telefon “Stumm" wenn ich mal 1 Std konzentriert 7 latzian honat bai lhinan
beiten mu:

Einstallungan und
Vertaltensweissn

Untemehmenskultur urid
manikation

Kontrofle und Kiarhatt

FUhrung und sozise
Uy

Gesundhest und Stress

Elnsaf
Zutriedenheft
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3 g Berichte
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4 5 8
Konsolidiersn Verbesserungsplanung genarteren

Liste dar Verbassanungsvorschildgs (5 von 5)  Prionsierung der Vorschiage | Verbassenungsprokts snlegen

bereits priorisierte Vorschisge ausblenden
- .
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The information regarding the case studies derived fromgihating phase is included at the end of
this report.

Piloting phase in gain.

GAIA, UB and Mutualia performed the piloting phase in Spain. In total 7 piloting companies
participating in the piloin Spain.
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GAIA Presented the project to its associated goamies and cooperative companies, and two
companies participated in theilpting phase. One from the public sector (Gernika Kultur Etxea) and
one for the private sector (Innovatekbi Krea B.L.

UBworked at Universitiy level in the piloting psashe. Onegégiicipating in the piloting phase.

MTA Presented in different meetingee IMPRESS methodology and the objectives of the piloting
phase. Five private companies participated in the pilot (INIT, APA, PKF ATTEST and MBN
comunicacion)

Piloting phase inGermany

LMUworked at Universitiy level in the piloting phase. One Hetipgating in the piloting phase
and also run the pilot with a seéfmployd expert for psychological health and well being in German.

lIC together with IBK organised 3 case studise of these case studies used additionally the
Business Excellence Corpter Assessment. All results are reported within the IMPRESS project
results.

Piloting phase idreland.

WCC used several different approaches to acquiring organisations for ktheéefse elementin the

project. Initially WCC used a verity of media platizs to inform its members and extended
networks about the IMPRESS project and regarding the opportunity to take part in pilot testing of
the solutions. During this process a listimterested organisations was created and more detailed
information regardng the project and piloting process was disseminated to the organisations. The
next step was to form a network of IMPRESS organisations that would provide feedback to the WCC
projea group as the project developed. Workshops were used initially when wgvidthn this group

but eventually moved to virtual communications due to Cel@dpandemic. Three pilot partners

were selected from this group while the remainder of the group wexet kinformed of the progress

¢ in accordance with data protection guidelse

Piloting phase irLatvia

RTY BEFOand REUHcooperated in the piloting phase in Latvia. In total five companies
/organisations participated in the piloting phase.

RTU worked &Universitiy level in the piloting phase and collaborate with BEFO ipilbigng for a
construction company in Latvia,

BEFO and REUH collaborated in the Riga East University Hospital pilot and BEFO conducted two
additional pilots with Harmony Academydimternational College of Cosmetology.

Country Number of pilots
Spain 7
Germany 4
Latvia 5
Ireland 2
Total 18
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8. 2 Training of trainers at pilot site & coordinate & technical support of
the pilot action

As described in WPHe project consortiundeveloped a suit of training programmes that worked

in conjunction with theslf-r 3 aSaavyYSyd (22ftaod LYy | RRAGAZ2Y (2
GNI AYSNE o6¢¢¢0 LINPINFYYS FT2N) dzaS | dammekwds LIA f 2
primarily made up of the Introduction Pack (above) and an overview of the Training M8diiée

that accompanies the Sedfssessment tool. At each Pilot Partner organisation an employee was
appointed as a Trainer/Contact point for that organieati The Trainer worked closely with the
IMPRESS team to prepare the remaining employees for tifi@asstssment test and subsequent
training modules. Having a trained employee in the organisation was particularly useful during the
lockdown periods of the&vid-19 pandemic as it facilitated easier access to the remaining staff.

MPRESS
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Gener al information on stressors I MPR
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Gener al information on stressors
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Gener al information on stressors
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Gener al information on stressors I MPR
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