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1.IMPRESS Work Package 8 ɀ Details   

Lead by WCC the partners will acquire the end users necessary to run the pilot activities with at least 
3 pilot organisations per country, giving 18 reference cases. The partners will support these pilots 
as needed and will summarize the results reached for publication with a least 1 case study per 
country. 
 

WP8 VALIDATION: IMPRESS Pilots and Case Studies 

8.1 Acquisition of at least five end users per country for iterative evaluation  

8.2 Training of Trainers at the pilot sites & co-ordination & technical support of the pilot action 

8.3 Supporting the piloting process locally with at least 20 pilots and a minimum of 3 per partner country 

8.4 Running at least one class (20h) based on IMPRESS as part of an accredited curriculum per HEI 

8.5 Analysing the filed test results and formulating final improvements 

8.6 Summaring the piloting results with a collection of case studies (in english) 

8.7 WP Summary Report 
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P8 VALIDATION: IMPRESS Pilots and Case Studies                                 D6 

8.
1 

Acquisition of at least five end users per country for iterative 
evaluation                            

8.
2 

Training of Trainers at the pilot sites & co-ordination & 
technical support of the pilot action                                  

8.
3 

Supporting the piloting process locally with at least 20 pilots 
and a minimum of 3 per partner country                                

8.
4 

Running at least one class (20h) based on IMPRESS as part 
of an accredited curriculum per HEI                                

8.
5 

Analysing the filed test results and formulating final 
improvements                                

8.
6 

Summaring the piloting results with a collection of case 
studies (in english)                            

8.
7 WP Summary Report                         

 
As external piloting actions were savearley impacted and limited by the COVID-19 pandemic, 
IMPRESS project successfully received a two-month extension upon written request. Hence, the 
WP8 time frame was adjusted accordingly with the timely deadline for all tasks at the end of project 
month 38 (see GANTT picture).  

8.1 Acquisition of at least five end users per country for iterative 

evaluation.  

The project consortium developed a Presentation Package that could be used by all partners in the 
acquisition of organisations for the pilot phase of the project. Each partner adapted the approach 
to acquiring pilot partners to suite their local circumstances and network structure. The main type 
used were workshops, presentations at networking events, media articles and face-to-face 
meetings. Due to the Covid-19 pandemic the process of acquisition was adapted to virtual platforms 
and all communication was carried out via tele-conferencing.  

The presentŀǘƛƻƴ ǿŀǎ ǘǊŀƴǎƭŀǘŜŘ ƛƴǘƻ ǇŀǊǘƴŜǊΩǎ ƭŀƴƎǳŀƎŜǎ ό9bΣ {tΣ [!¢±Σ D9wύ 

Below is the Standard Presentation Pack developed by the consortium and adapted by each partner 
to fit local needs.  
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{ǘǊŜǎǎ ƳŀƴŀƎŜƳŜƴǘ ŀǎ ǘƘŜ ōŀǎƛǎ ŦƻǊ ŀ 
ǎǳǎǘŀƛƴŀōƭŜ ƛƳǇǊƻǾŜƳŜƴǘ ǎǘǊŀǘŜƎȅ

IMPRESS

²Ƙȅ IMPRESSΚ

5ŜŀƭƛƴƎǿƛǘƘǎǘǊŜǎǎƛǎƴƻǘƻƴƭȅŀƳƻǊŀƭƻōƭƛƎŀǝƻƴŀƴŘŀƎƻƻŘƛƴǾŜǎǘƳŜƴǘŦƻǊŜƳǇƭƻȅŜǊǎΣƛǘƛǎŀƭǎƻŀ
ƭŜƎŀƭƛƳǇŜǊŀǝǾŜƭŀƛŘŘƻǿƴƛƴǘƘŜCǊŀƳŜǿƻǊƪ5ƛǊŜŎǝǾŜуфκофмκ99/ŀƴŘǎǳǇǇƻǊǘŜŘōȅǘƘŜǎƻŎƛŀƭ
ǇŀǊǘƴŜǊǎŦǊŀƳŜǿƻǊƪŀƎǊŜŜƳŜƴǘǎƻƴǿƻǊƪπǊŜƭŀǘŜŘǎǘǊŜǎǎŀƴŘƘŀǊŀǎǎƳŜƴǘŀƴŘǾƛƻƭŜƴŎŜŀǘǿƻǊƪΦ

9ǳǊƻǇŜŀƴ !ƎŜƴŎȅ ŦƻǊ {ŀŦŜǘȅ ŀƴŘ IŜŀƭǘƘ ŀǘ ²ƻǊƪ

!ǘ ǘƘŜ ²ƻǊƭŘ {ǳƳƳƛǘ ƻƴ {ǳǎǘŀƛƴŀōƭŜ 5ŜǾŜƭƻǇƳŜƴǘ нлмрΣ ǘƘŜ ¦ƴƛǘŜŘ bŀǝƻƴǎ DŜƴŜǊŀƭ !ǎǎŜƳōƭȅ 
ŀŘƻǇǘŜŘ ǘƘŜ Ϧ!ƎŜƴŘŀ нлол ŦƻǊ {ǳǎǘŀƛƴŀōƭŜ 5ŜǾŜƭƻǇƳŜƴǘά Ǝƻŀƭǎ ŀǎ ǘƘŜ Ǝƭƻōŀƭ ǎǘǊŀǘŜƎȅ ŦƻǊ ǎǳǎǘŀƛƴŀōƭŜ 
ŘŜǾŜƭƻǇƳŜƴǘ πDƻŀƭ у ƻŦ ǘƘŜ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ !ƎŜƴŘŀ нлол ƛǎ ǘƘŜ ŎƻƴŎŜǇǘ ƻŦ ŘŜŎŜƴǘ ǿƻǊƪ 
ŦƻǊ ŜǾŜǊȅƻƴŜΦ

DŜǊƳŀƴ {ƻŎƛŜǘȅ ŦƻǊ ǘƘŜ ¦ƴƛǘŜŘ bŀǝƻƴǎ

5ŜŎŜƴǘ ǿƻǊƪ ƛǎ ǳƴŘŜǊǎǘƻƻŘ ŀǎ ǿƻǊƪ ŀƴŘ ƛƴ ǿƻǊƪπǊŜƭŀǘŜŘ ŎƻƴǘŜȄǘΣ ǿƛǘƘ ǇŀǊǝŎǳƭŀǊ ŜƳǇƘŀǎƛǎ ƻƴ 
ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ ǎǘŀƴŘŀǊŘǎ ŀƴŘ ŀǇǇǊƻǇǊƛŀǘŜ ŘƛǎǘǊƛōǳǝƻƴ ƻŦ ǿƻǊƪƛƴƎ ǝƳŜ ŀƴŘ 
ǿƻǊƪƭƻŀŘΦ

LƴǘŜǊƴŀǝƻƴŀƭ [ŀōƻǳǊ hǊƎŀƴƛȊŀǝƻƴ
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üIŜŀƭǘƘ

ĄtƘȅǎƛŎŀƭ ŀǎǇŜŎǘǎ ƻŦ ƘŜŀƭǘƘ

ĄaŜƴǘŀƭ ƘŜŀƭǘƘ

Ą{ƻŎƛŀƭ ŀǎǇŜŎǘǎ ƻŦ ƘŜŀƭǘƘ

üaŜƴǘŀƭ IŜŀƭǘƘ

ĄwŜǎǳƭǘ ƻŦ ǘƘŜ ƛƴǘŜǊŘŜǇŜƴŘŜƴŎŜ ōŜǘǿŜŜƴ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭ ŀƴŘ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘ

Ą5ƛũŜǊŜƴǘ ŜȄǇŜǊƛŜƴŎŜǎ ŀƴŘ ŘŜŬƴƛǝƻƴǎ ǇƻǎǎƛōƭŜ

ü{ǳǎǘŀƛƴŀōƛƭƛǘȅ

Ą!ǇǇǊƻǇǊƛŀǘŜ ŘƛǎǘǊƛōǳǝƻƴ ƻŦ ǿƻǊƪƛƴƎ ǝƳŜ ŀƴŘ ǿƻǊƪƭƻŀŘ

Ą/ƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ ǎǘŀƴŘŀǊŘǎ 

LƴǘǊƻŘǳŎǝƻƴ ǘƻ {ǘǊŜǎǎ ϧ ²ŜƭƭōŜƛƴƎ Ϫ²ƻǊƪǇƭŀŎŜ

п

wŜƭŜǾŀƴŎŜΥ {ǘǊŜǎǎ ŎŀǳǎŜǎ ƛƭƭƴŜǎǎ ƛƴ ƛƴŘƛǾƛŘǳŀƭǎ ŀƴŘ ƻǊƎŀƴƛȊŀǝƻƴǎ ŀƴŘ ǘƘǳǎ 
ōŜŎƻƳŜǎ ŀ ƳŀƧƻǊ ŜŎƻƴƻƳƛŎ ŦŀŎǘƻǊ

мΦIŜŀƭǘƘ /ŀǊŜ /ƻǎǘǎ ĄōƭƻƻŘ ǇǊŜǎǎǳǊŜΣ ōǳǊƴƻǳǘΣ ŘŜǇǊŜǎǎƛƻƴΣ ŎŀǊŘƛƻǾŀǎŎǳƭŀǊΣ Χ

нΦ9ƻƴƻƳƛŎ/ƻǎǘĄ9ǳǊƻǇŜ Ґ смтΦллл Ƴƛƭƭƛƻƴ 9¦w όŀōǎŜƴǘŜŜƛǎƳΣ ǇǊƻŘǳŎǝǾƛǘȅ ƭƻǎǎΣ Χύ

оΦ!ƭŀǊƳƛƴƎ ƛƴŎǊŜŀǎŜ Ą/ǳǊǊŜƴǘƭȅǎǘǊŜǎǎ ǊŜŎƻǊŘŜŘ ŦƻǊ ŀǇǇǊƻȄΦ мκп ƻŦ ŀƭƭ ƳŀƴŀƎŜǊǎΣ 
ŜǎǝƳŀǘŜŘ ŦƻǊ нлорΥ Ҕрн҈

пΦ[ŀŎƪ ƻŦ ŎƻƳǇŜǘŜƴŎŜ ƛƴ ǎǘǊŜǎǎ ƳŀƴŀƎŜƳŜƴǘĄƛǎ ǇǊŜǎŜƴǘ ƛƴ н ƻǳǘ ƻŦ о ŎƻƳǇŀƴƛŜǎ

LƴǘǊƻŘǳŎǝƻƴ ǘƻ {ǘǊŜǎǎ ϧ ²ŜƭƭōŜƛƴƎ Ϫ²ƻǊƪǇƭŀŎŜ

р
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LƴƅǳŜƴŎƛƴƎ ŦŀŎǘƻǊǎ ƛƴ ǎǘǊŜǎǎ ƳŀƴŀƎŜƳŜƴǘ

с

Á{ǘǊŜǎǎ ƛǎ ŀ ǎǳōƧŜŎǝǾŜΣ ƛƴǘŜƴǎŜ ŀƴŘ ǳƴŎƻƳŦƻǊǘŀōƭŜ ǎǘŀǘŜ ƻŦ ǘŜƴǎƛƻƴΣ ǿƛǘƘ ǘƘŜ 
ŦƻƭƭƻǿƛƴƎ ŎƘŀǊŀŎǘŜǊƛǎǝŎǎ Υ
üƘƛƎƘƭȅ ŀǾŜǊǎƛǾŜ

üǎǳōƧŜŎǝǾŜƭȅ ǝƳŜƭȅ όƻǊ ŀƭǊŜŀŘȅ ƻŎŎǳǊǊŜŘύ

üŀ ǎǳōƧŜŎǝǾŜƭȅ ƭƻƴƎ ƭŀǎǝƴƎ ǎƛǘǳŀǝƻƴ

üƳƻǎǘ ƭƛƪŜƭȅ ƴƻǘ Ŧǳƭƭȅ ƳŀƴŀƎŜŀōƭŜ

üǎǳōƧŜŎǝǾŜƭȅ ǾŜǊȅ ƛƳǇƻǊǘŀƴǘΣ ǘƻ ŀǾƻƛŘ ƛŦ ǇƻǎǎƛōƭŜ

ÁϦ{ǘǊŜǎǎ ƛǎ ƎŜƴŜǊŀƭƭȅ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǎŜǾŜǊŀƭ Ǿƛǘŀƭ ƛƴŘƛǾƛŘǳŀƭ ǇƘȅǎƛƻƭƻƎƛŎŀƭΣ 
ǇǎȅŎƘƻƭƻƎƛŎŀƭ ŀƴŘ ōŜƘŀǾƛƻǳǊŀƭ ǎȅƳǇǘƻƳǎά 

ό{ŎƘǳƭŜǊΣ мфулΣ ǇΦ мупύ

Á{ǘǊŜǎǎƻǊǎ Ŏŀƴ ŎƻƳŜ ŦǊƻƳ ǾŀǊƛƻǳǎ ǎƻǳǊŎŜǎΣ ŜΦƎΦ ǇŜǊǎƻƴΣ ǊƻƭŜǎΣ ǎƻŎƛŀƭ ŜƴǾƛǊƻƴƳŜƴǘΣ 
ōŜƘŀǾƛƻǊŀƭ ǎƛǘǳŀǝƻƴΣ ǘŜŎƘƴƛŎŀƭ ŜƴǾƛǊƻƴƳŜƴǘΣ ǘŀǎƪΣ ƻǊƎŀƴƛȊŀǝƻƴΣ ŎǳƭǘǳǊŜ

όwŜƛŦΣ {ǇƛŜǖΣ ϧ {ǘŀŘƭŜǊΣ нлмуύ

²Ƙŀǘ ƛǎ {ǘǊŜǎǎΚ 

т
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²Ƙŀǘ ƛǎ ǎǘǊŜǎǎΚ π{ƻǳǊŎŜǎ ƻŦ ǎǘǊŜǎǎƻǊǎ

у

wŜƛŦΣ WΦ !Φ aΦΣ {ǇƛŜǖΣ 9ΦΣ ϧ {ǘŀŘƭŜǊΣ tΦ όнлмуύΦ 9ũŜƪǝǾŜǊ ¦ƳƎŀƴƎ Ƴƛǘ {ǘǊŜǎǎ ςDŜǎǳƴŘƘŜƛǘǎƳŀƴŀƎŜƳŜƴǘ ƛƳ .ŜǊǳŦ

²Ƙŀǘ ƛǎ ǊŜǎƛƭƛŜƴŎŜΚ π[ŜǾŜƭǎ ƻŦ ǊŜǎƻǳǊŎŜǎ

ф

wŜƛŦΣ WΦ !Φ aΦΣ {ǇƛŜǖΣ 9ΦΣ ϧ {ǘŀŘƭŜǊΣ tΦ όнлмуύΦ 9ũŜƪǝǾŜǊ ¦ƳƎŀƴƎ Ƴƛǘ {ǘǊŜǎǎ ςDŜǎǳƴŘƘŜƛǘǎƳŀƴŀƎŜƳŜƴǘ ƛƳ .ŜǊǳŦ



WP 8 Report  588315-EPP-1-2017-ES-EPPKA2-KA 

9 

 

 

 

Á¢ƘŜ ǊŜŀŎǝƻƴǎ ǘƻ ǘƘŜ ǎŀƳŜ ŎƛǊŎǳƳǎǘŀƴŎŜǎ ǾŀǊȅ ŦǊƻƳ ǇŜǊǎƻƴ ǘƻ ǇŜǊǎƻƴΦ

Á{ƻƳŜ ǇŜƻǇƭŜ Ŏŀƴ ƘŀƴŘƭŜ ƘƛƎƘ ŘŜƳŀƴŘǎ ōŜǧŜǊ ǘƘŀƴ ƻǘƘŜǊǎΦ

Á!ƴ ƛƳǇƻǊǘŀƴǘ ŀǎǇŜŎǘ ƛǎ ǘƘŜ ǎǳōƧŜŎǝǾŜ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜ ǎƛǘǳŀǝƻƴ ŀƴŘ ǘƘŜ 
ǊŜǎƻǳǊŎŜǎ ƻŦ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭΦ

ÁLǘ ƛǎ ƴƻǘ ǇƻǎǎƛōƭŜ ǘƻ ŘŜǘŜǊƳƛƴŜ ŦǊƻƳ ŀ ƎƛǾŜƴ ǎƛǘǳŀǝƻƴ Ƙƻǿ ƳǳŎƘ ǎǘǊŜǎǎ ƛǘ Ŏŀƴ 
ŎŀǳǎŜΦ 

²Ƙȅ ŀƴŘ ǿƘŜƴ Řƻ ǿŜ ŦŜŜƭ ǎǘǊŜǎǎŜŘΚ 

мл

ÁtŜƻǇƭŜ ǳǎŜ ǘƘŜƛǊ ǊŜǎƻǳǊŎŜǎ ŀŘŀǇǝǾŜƭȅ ǘƻ ǎƻƭǾŜ ǾŀǊƛƻǳǎ ŘƛŶŎǳƭǝŜǎ ƛƴ ǘƘŜƛǊ ƭƛǾŜǎ ŀƴŘ 
ŀŎƘƛŜǾŜ ǘƘŜƛǊ Ǝƻŀƭǎ

ÁwŜǎƻǳǊŎŜǎ Ŏŀƴ ŎƻƳŜ ŦǊƻƳ ŘƛũŜǊŜƴǘ ǎƻǳǊŎŜǎΣ ŜΦƎΦǇŜǊǎƻƴΣ ǊƻƭŜǎΣ ǎƻŎƛŀƭ 
ŜƴǾƛǊƻƴƳŜƴǘΣ ōŜƘŀǾƛƻǊŀƭ ǎƛǘǳŀǝƻƴΣ ǘŜŎƘƴƛŎŀƭ ŜƴǾƛǊƻƴƳŜƴǘΣ ǘŀǎƪΣ ƻǊƎŀƴƛȊŀǝƻƴΣ 
ŎǳƭǘǳǊŜ

Á9ȄŀƳǇƭŜǎ ƻŦ ǊŜǎƻǳǊŎŜǎΥ ǎŜƭŦπŜŶŎŀŎȅΣ ǎŜƭŦπŜǎǘŜŜƳΣ ŘƛǎǇƻǎƛǝƻƴΣ ƻǇǝƳƛǎƳΣ ŘŜƎǊŜŜ ƻŦ 
ŀƳōƛǝƻƴΣ ǎƻŎƛŀƭ ǎǳǇǇƻǊǘΣ ƪƴƻǿƭŜŘƎŜ

ÁwŜǎƻǳǊŎŜǎ ŀǊŜ ǘƘƻǎŜ ŜƴǝǝŜǎ ǘƘŀǘ ŀǊŜ ŜƛǘƘŜǊ ŎŜƴǘǊŀƭƭȅ ǾŀƭǳŜŘ ƛƴ ǘƘŜƛǊ ƻǿƴ ǊƛƎƘǘ
όŜΦƎΦΣ ǎŜƭŦπŜǎǘŜŜƳΣ ŎƭƻǎŜ ǝŜǎΣ ƘŜŀƭǘƘ ŀƴŘ ƛƴƴŜǊ ǇŜŀŎŜύ ƻǊ ǎŜǊǾŜ ŀǎ ŀ ƳŜŀƴǎ ǘƻ
ŀŎƘƛŜǾŜ ŎŜƴǘǊŀƭƭȅ ǾŀƭǳŜŘ Ǝƻŀƭǎ όŜΦƎΦΣ ƳƻƴŜȅΣ ǎƻŎƛŀƭ ǎǳǇǇƻǊǘ ŀƴŘ ŎǊŜŘƛǘύΦ 

όIƻōŦƻƭƭΣ нллнΣ ǇΦ олтύ

²Ƙŀǘ ŀǊŜ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ǿƘȅ Řƻ ǿŜ ƴŜŜŘ ǘƘŜƳΚ

мм
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9ǾŜǊȅ ǿƻǊƪǇƭŀŎŜ Ŏƻƴǎƛǎǘǎ ƻŦ ŎƘŀǊŀŎǘŜǊƛǎǝŎǎ ǘƘŀǘ ƛƴŎǊŜŀǎŜ ŜƛǘƘŜǊ ǘƘŜ ƭƻŀŘ όǿƻǊƪ 
ŘŜƳŀƴŘǎύ ƻǊ ǘƘŜ ƳƻǝǾŀǝƻƴ όǿƻǊƪ ǊŜǎƻǳǊŎŜǎύ

.ŀƪƪŜǊ ϧ 5ŜƳŜǊƻǳǝΣ нллт

²ƻǊƪ ǊŜƭŀǘŜŘ ŦŀŎǘƻǊǎ

²ƻǊƪ 
ǊŜǉǳƛǊŜƳŜƴǘǎ
όWƻō 5ŜƳŀƴŘǎύ

²ƻǊƪ wŜǎƻǳǊŎŜǎ
όWƻō wŜǎƻǳǊŎŜǎύ

aƻǝǾŀǝƻƴ

[ƻŀŘ
ό{ǘǊŀƛƴύ

hǊƎŀƴƛȊŀǝƻƴŀƭǎ
/ƻƴǎŜǉǳŜƴŎŜǎ

ƳŜƴǘŀƭ

ŜƳƻǝƻƴŀƭ

ǇƘȅǎƛŎŀƭƭȅ

Χ

{ǳǇǇƻǊǘ

!ǳǘƻƴƻƳȅ

CŜŜŘōŀŎƪ

Χ

Ҍ

Ҍ

Ҍ

π

π

мн

{ǘǊŜǎǎ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ŎƻǊǇƻǊŀǘŜ ŘŜǾŜƭƻǇƳŜƴǘ

¢ƘŜ {ŜƭŦπ!ǎǎŜǎǎƳŜƴǘ {ƻƭǳǝƻƴǎΥ 

LƴŘƛǾƛŘǳŀƭ ϧ /ƻǊǇƻǊŀǘŜ

мо
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LƴŘƛǾƛŘǳŀƭ {ǘǊŜǎǎ CŀŎǘƻǊ !ǎǎŜǎǎƳŜƴǘ

мп

/ƻǊǇƻǊŀǘŜ {ǘǊŜǎǎ CŀŎǘƻǊ !ǎǎŜǎǎƳŜƴǘ

мр
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tŜǊǎƻƴŀƭ {ǘǊŜǎǎ CŀŎǘƻǊ wŜǇƻǊǘ πм

мс

LƴŘƛǾƛŘǳŀƭ {ǘǊŜǎǎ CŀŎǘƻǊ wŜǇƻǊǘ πн

мт
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LƴŘƛǾƛŘǳŀƭ {ǘǊŜǎǎ CŀŎǘƻǊ wŜǇƻǊǘ πо

му

LƴŘƛǾƛŘǳŀƭ {ǘǊŜǎǎ CŀŎǘƻǊ wŜǇƻǊǘ πп

мф
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LƳǇƭŜƳŜƴǘŀǝƻƴ ǇǊƻŎŜǎǎ ŦƻǊ ǘƘŜ ƻǊƎŀƴƛǎŀǝƻƴŀƭŀƴŀƭȅǎƛǎ

нл
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/ƻǊǇƻǊŀǘŜ ŀƴŀƭȅǎƛǎ πŀŘŘƛǝƻƴŀƭ ǘƻǇƛŎǎ ŀŘŘǊŜǎǎŜŘ

5ƛŀƎƴƻǎƛǎ ƻŦ ƻǿƴ ŘŜǇŀǊǘƳŜƴǘκƻǊƎŀƴƛǎŀǝƻƴ ŀƴŘ ƛƳǇǊƻǾŜƳŜƴǘ ǇǊƻƧŜŎǘ ǇƭŀƴƴƛƴƎ ƻƴ 
ǎǘǊŜǎǎ ŀƴŘ ǊŜǎƻǳǊŎŜ ƳŀƴŀƎŜƳŜƴǘ

²Ƙŀǘ ŀǊŜ ǘƘŜ ƎŜƴŜǊŀƭ ǎǘǊŜǎǎƻǊǎ ƻŦ ȅƻǳǊ ƻǊƎŀƴƛȊŀǝƻƴκŘŜǇŀǊǘƳŜƴǘΚ

Á²Ƙŀǘ ǇƻǘŜƴǝŀƭ Řƻ ȅƻǳǊ ŜƳǇƭƻȅŜŜǎ ƘŀǾŜΚ

Á²Ƙŀǘ ƛǎ ȅƻǳǊ ǇǊƻƧŜŎǘ Ǉƭŀƴ ŦƻǊ ǎǘǊŜǎǎ ǊŜŘǳŎǝƻƴ ŀƴŘ ǊŜǎƻǳǊŎŜ ƳŀƴŀƎŜƳŜƴǘΚ

Á5ƻ ȅƻǳ ƘŀǾŜ ŀƴ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ǎǘǊŀǘŜƎȅΚ

ÁIƻǿ Řƻ ȅƻǳ ŘŜŬƴŜ ȅƻǳǊ ƎƻŀƭǎΚ

Á²Ƙƻ ƛǎ ƛƴǾƻƭǾŜŘΣ ǿƘƻ ƛǎ ŀũŜŎǘŜŘΚ

ÁIƻǿ Řƻ ȅƻǳ ŜǾŀƭǳŀǘŜ ǘƘŜ ƳŜŀǎǳǊŜǎ ǘŀƪŜƴΚ

нм

hǊƎŀƴƛǎŀǝƻƴ !ƴŀƭȅǎƛǎ πwŜǎǳƭǘ hǾŜǊǾƛŜǿΥ {ǘǊŜǎǎƻǊǎ

нн
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hǊƎŀƴƛǎŀǝƻƴŀƭ !ƴŀƭȅǎƛǎ πǎǘǊŜǎǎ ǇǊŜǾŜƴǝƻƴ ϧ ŀǾƻƛŘŀƴŎŜ
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н м

м

н

м

о

м

м
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о
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с

л м н о п р с

{
ǘ
Ǌ
Ŝ
ǎ
ǎ
 
ƭ
Ŝ
Ǿ
Ŝ
ƭ

CǊŜǉǳŜƴŎȅ

но

tǎȅŎƘƻπǎƻŎƛŀƭ 
tǊŜǾŜƴǝƻƴ

hǇŜǊŀǝƻƴŀƭ 
tǊŜǾŜƴǝƻƴ

¢ŀƪŜ ŀŎǝǾŜ 
ŀŎǝƻƴ 
ŀƎŀƛƴǎǘ 
ǎǘǊŜǎǎƻǊǎΗ

vǳŜƭƭŜΥ Latw9{{ /ƻǊǇƻǊŀǘŜ {ǘǊŜǎǎ CŀŎǘƻǊ!ǎǎŜǎǎƳŜƴǘ

hǊƎŀƴƛǎŀǝƻƴ!ƴŀƭȅǎƛǎ πŀŎŎǳƳǳƭŀǘŜŘ ǎǘǊŜǎǎƻǊǎ

нп

о

м

р

ол

мп

мм

ф

мо

му

мс

ом

ос

мн

у

мр

мр

му

нм

нп

ну

нл

нр

му

мн

мф

но

нн

у

мн

мн

мо

т

мн

мо

п

с

мс

мф

ф

п

мл

мл

т

с

с

н

н

н

т

с

с

л

о

о

п

о

м

м

н

м

л҈ мл҈ нл҈ ол҈ пл҈ рл҈ сл҈ тл҈ ул҈ фл҈ млл҈

{ǘǊŜǎǎ ōŜŘŜǳǘŜǘ ŜƛƴŜ {ƛǘǳŀǝƻƴΣ ƛƴ ŘŜǊ ǎƛŎƘ ŜƛƴŜ tŜǊǎƻƴ ŀƴƎŜǎǇŀƴƴǘΣΧ

LŎƘ ŦǸƘƭŜ ƳƛŎƘ ŜǊǎŎƘǀǇƊΦ

LŎƘ ōƛƴ ŦǊǳǎǘǊƛŜǊǘΦ

aŜƛƴŜ YƻƭƭŜƎŜƴ ƻŘŜǊ YǳƴŘŜƴ ǎƛƴŘ ƳƛǊ ƛƴȊǿƛǎŎƘŜƴ ŜƎŀƭΦ

aŜƛƴ YǀǊǇŜǊ ǘǳǘ ƳƛǊ ƴŀŎƘ ŘŜǊ !ǊōŜƛǘ ǿŜƘΦ

LŎƘ ōŜƪƻƳƳŜ ǾƻǊ ƭŀǳǘŜǊ {ƻǊƎŜƴ ƴƛŎƘǘ ƎŜƴǳƎ {ŎƘƭŀŦΦ

LŎƘ ƘŀōŜ Řŀǎ DŜŦǸƘƭΣ Řŀǎǎ ƛŎƘ ƳŜƛƴŜ tǊƻōƭŜƳŜ ƴƛŎƘǘ ƭǀǎŜƴ ƪŀƴƴΦ

²Ŝƴƴ ƛŎƘ ŀƴ ƳŜƛƴŜ !ǊōŜƛǘ ŘŜƴƪŜ ǎǇǸǊŜ ƛŎƘ Ŝƛƴ ōŜŜƴƎǘŜǎ DŜŦǸƘƭ ƛƴΧ

LŎƘ ƭŜƛŘŜ ŘǳǊŎƘ ƳŜƛƴŜ !ǊōŜƛǘ ŀƴ bŜǊǾƻǎƛǘŅǘΦ

aŜƛƴŜ !ǊōŜƛǘ ōǊƛƴƎǘ ƳƛŎƘ ƻƊ ϦŀǳŦ мулϦΦ

LŎƘ ŘŜƴƪŜ ƻƊ ŘŀǊǸōŜǊ ƴŀŎƘΣ Ȋǳ ƪǸƴŘƛƎŜƴΦ

LŎƘ ǿŜǊŘŜ ƳƛŎƘ ǿŀƘǊǎŎƘŜƛƴƭƛŎƘ ƛƳ ƴŅŎƘǎǘŜƴ WŀƘǊ ƴŀŎƘ ŜƛƴŜƳ ƴŜǳŜƴΧ
ƴƛŜ ǎŜƭǘŜƴƳŀƴŎƘƳŀƭƻƊ ǎŜƘǊ ƻƊ
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DŜƴŜǊŀǘŜ ϧ /ƻƭƭŜŎǘ ƛŘŜŀǎ ŦƻǊ ƛƳǇǊƻǾŜƳŜƴǘ

aŜŀǎǳǊŜǎ ƻŦ 
ǘƘŜ LƴŘƛǾƛŘǳŀƭ

aŜŀǎǳǊŜǎ ƻŦ 
ǘƘŜ 

hǊƎŀƴƛȊŀǝƻƴ

tǊƛƻǊƛǝȊŀǝƻƴ ǎǳƎƎŜǎǝƻƴǎ ŦƻǊ ƛƳǇǊƻǾŜƳŜƴǘ ƛƴ Dh!

нф
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The information regarding the case studies derived from the piloting phase is included at the end of 
this report. 

Piloting phase in Spain. 

GAIA, UB and Mutualia performed the piloting phase in Spain. In total 7 piloting companies 
participating in the pilot in Spain. 

ом

wŜǇƻǊǝƴƎ

aŀƴȅ ǊŜǇƻǊǘ 
ŦƻǊƳŀǘǎΣ ƛƴŎƭΦ ƛŘŜŀǎ 
ŦƻǊ ǎǘǊŜǎǎ 
ƳŀƴŀƎŜƳŜƴǘ 

ŀǊǊŀƴƎŜŘ ŀŎŎƻǊŘƛƴƎ 
ǘƻ ǘƘŜ 9Cva 
ŎǊƛǘŜǊƛŀ

IƻƳŜǇŀƎŜ Latw9{{ tǊƻƧŜƪǘΥ
ƘǧǇΥκκǿǿǿΦŜȄŎŜƭƭŜƴŎŜπƛƴπǎǘǊŜǎǎπƳŀƴŀƎŜƳŜƴǘΦŜǳκ

tŜǊǎΦ {ŜƭŦπ!ǎǎŜǎǎƳŜƴǘΥ
ƘǧǇΥκκǿǿǿΦƛōƪπǇǊƻƧŜŎǘǎΦŜǳκLatw9{{κ{ǘǊŜǎǎ9Ǿŀƭ

9π[ŜŀǊƴƛƴƎ aƻŘǳƭŜΥ
ƘǧǇǎΥκκƛƳǇǊŜǎǎǘǊŀƛƴƛƴƎΦŜǳκ

Dh! aŀƴǳŀƭ ƻƴƭƛƴŜΥ
ƘǧǇǎΥκκǿǿǿΦƛōƪπǎƻƊǿŀǊŜΦŜǳκŘƻŎǳƳŜƴǘŀǝƻƴκDh!π²ƻǊƪ.ŜƴŎƘ

±ŀƭƛŘƛŜǊǳƴƎΥ Lb5L±L5¦![ !{{9{{a9b¢
ƘǧǇΥκκǿǿǿΦǇƻǊǘŀƭŘŜŜƴŎǳŜǎǘŀǎΦŎƻƳκŜƴŎǳŜǎǘŀΦǇƘǇΚƛŜҐнмлтнуϧƛŎҐплϧŎҐпсŘпр

±ŀƭƛŘƛŜǊǳƴƎΥ /hwthw!¢9 !{{9{{a9b¢
ƘǧǇΥκκǿǿǿΦǇƻǊǘŀƭŘŜŜƴŎǳŜǎǘŀǎΦŎƻƳκŜƴŎǳŜǎǘŀΦǇƘǇΚƛŜҐнмлтолϧƛŎҐплϧŎҐсŀуōŦ

IMPRESStǊƻƧŜŎǘ [ƛƴƪǎ
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GAIA. Presented the project to its associated companies and cooperative companies, and two 
companies participated in the piloting phase. One from the public sector (Gernika Kultur Etxea) and 
one for the private sector (Innovatekbi Krea S.L.) 

UB worked at Universitiy level in the piloting psashe. One Hei participating in the piloting phase. 

MTA. Presented in different meetings the IMPRESS methodology and the objectives of the piloting 
phase. Five private companies participated in the pilot (INIT, APA, PKF ATTEST and MBN 
comunicacion)  

 

Piloting phase in Germany. 

LMU worked at Universitiy level in the piloting phase. One Hei participating in the piloting phase 
and also run the pilot with a self-employd expert for psychological health and well being in German. 

IIC together with IBK organised 3 case studies. One of these case studies used additionally the 
Business Excellence Corporate Assessment. All results are reported within the IMPRESS project 
results. 

 

Piloting phase in Ireland. 

WCC used several different approaches to acquiring organisations for the field test element in the 
project. Initially WCC used a verity of media platforms to inform its members and extended 
networks about the IMPRESS project and regarding the opportunity to take part in pilot testing of 
the solutions. During this process a list of interested organisations was created and more detailed 
information regarding the project and piloting process was disseminated to the organisations. The 
next step was to form a network of IMPRESS organisations that would provide feedback to the WCC 
project group as the project developed. Workshops were used initially when working with this group 
but eventually moved to virtual communications due to Covid-19 pandemic. Three pilot partners 
were selected from this group while the remainder of the group were kept informed of the progress 
ς in accordance with data protection guidelines.  

 

Piloting phase in Latvia. 

RTU, BEFO and REUH cooperated in the piloting phase in Latvia. In total five companies 
/organisations participated in the piloting phase. 

RTU worked at Universitiy level in the piloting phase and collaborate with BEFO in the piloting for a 
construction company in Latvia, 

BEFO and REUH collaborated in the Riga East University Hospital pilot and BEFO conducted two 
additional pilots with Harmony Academy and International College of Cosmetology. 

 

Country Number of pilots 

Spain 7 

Germany 4 

Latvia 5 

Ireland 2 
Total 18 
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8. 2 Training of trainers at pilot site & coordinate & technical support of 

the pilot action  

As described in WP5 the project consortium developed a suit of training programmes that worked 
in conjunction with the self-ŀǎǎŜǎǎƳŜƴǘ ǘƻƻƭǎΦ Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ǘƘƛǎ ŜŀŎƘ ǇŀǊǘƴŜǊ ŎǊŜŀǘŜŘ ŀ άǘǊŀƛƴ ǘƘŜ 
ǘǊŀƛƴŜǊέ ό¢¢¢ύ ǇǊƻƎǊŀƳƳŜ ŦƻǊ ǳǎŜ ŀǘ ǘƘŜ Ǉƛƭƻǘ ǇŀǊǘƴŜǊ ƻǊƎŀƴƛǎŀǘƛƻƴΦ ¢Ƙƛǎ ¢¢¢ ǇǊƻƎramme was 
primarily made up of the Introduction Pack (above) and an overview of the Training Module Suite 
that accompanies the Self-assessment tool. At each Pilot Partner organisation an employee was 
appointed as a Trainer/Contact point for that organisation. The Trainer worked closely with the 
IMPRESS team to prepare the remaining employees for the self-assessment test and subsequent 
training modules. Having a trained employee in the organisation was particularly useful during the 
lockdown periods of the Covid-19 pandemic as it facilitated easier access to the remaining staff.  

 

 

IMPRESSGeneral information on stressors

General information 
on stressors

IMPRESS
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IMPRESSGeneral information on stressors

Introduction

In the following slides, you will find a short training on how to identify 

and mitigate stressors in the workplace ïboth real and perceived .

IMPRESSGeneral information on stressors

Aims

Á Is to increase the learnersbasic knowledge on stressors in the 

workplace.

Á Give the learner a good understanding of what stressors are, and how 

stressors can cause stress -knowledge about exemplary stressors.

Á Make the learner aware of somepracticaltools that can be used to 

identify stressors and develop action plans that can be used to mitigate 

the strtessors.
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IMPRESSGeneral information on stressors

Outcomes

After having completed the module, the participant willé

Á éknow how to use the basic terms ñstressò, òstressorò, ñstrainò, 

Á éhave a working knowledge about relevant scientific theories 

on stress 

Á ébe able to classify possible factors that can lead to stress 

(stressors) at an organizationaland personal level

Á éknow about potential stressors on theoretical level and be 

able to identify them in the provided case study

IMPRESSGeneral information on stressors

Content

Background knowledge about

stressors

Theories about how Stressors 

initiatethe stress process

Examples for Stressors

Practical applications and useful 

tools

1

2

3

4
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IMPRESSGeneral information on stressors

Terms and basic concepts 

Definitions: 

Á Stressors/Demands: stimuli that produce stress 

responses in the majority of individuals

Á Stress: the non-specific response of the human body 

to any demand made on it

Á Strain: the negative responses to stress

Á Resources: aspects that are used to cope with 

stressors

Background 

knowledge
Theories Examples Applications

IMPRESSGeneral information on stressors

What is stress?

ÁStress can ïif only perceived 

temporarily ïhave positive effects 

such as an increase in performance 

(called Eustress) 

ÁNegative stress is called distressand 

the negative consequences strain

(e.g.anxiety, burnout, cardiovascular 

diseases) 

ÁStress is a process and depends on 

individual perception

Background 

knowledge
Theories Examples Applications
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What are stressors?

ÁStressors are not stressors per se: the stress-

related appraisal of an individual towards a 

certain factor constitutes that factor as a stressor!

Background 

knowledge
Theories Examples Applications

ÁStressors are 

factors (from the 

environment) that 

are perceived as 

potentially 

threatening
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IMPRESSGeneral information on stressors

General Adaptation Syndrome

Different psychologicaland 

physicalreactionsoftheaffected

person

Different stagesofstress (Selye, 

1956) indicatetheimportanceof

thetime factor

Although the experience of stress 

is psychological, stress also affects 

peopleôs physical health. 

Source:Landy& Conte (2010), pp. 449ff

Background 

knowledge
Theories Examples Applications

Alarm 
reaction

Resistance

Exhaustion

IMPRESSGeneral information on stressors

Transactional model of stress
Á Transactional model of stress by Lazarus and Folkman (1984)

ÁStress = Imbalance between person and environment

Ąperceived inability of the person to meet the perceived requirements of the

environment 

ÁStressor (from the environment) is perceived as potentially threatening

ÁDoes the person possess the necessary resources to cope with it?

ÁCreation of stress depends on the appraisal of the stressors 

ÁPeople experience stress, when they perceive that there is an imbalance between the 

demands made on them and resourcesthey have available to cope with those 

demands.Although the experience of stress is psychological, stress also affects peopleôs 

physical health.

ÁReactions to the same circumstances vary between individuals. Some people can cope 

better with high demands, than others. It is the individualôs subjective evaluation of their 

situation that is important. It is not possible to determine from the situation alone the 

amount of stress it may cause.

Source:Lazarus & Folkman (1984)
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knowledge
Theories Examples Applications
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Job Demand-Control Model

Basic assumption of the Job-Demand-Control-

Modellsby Karasek(1979): Stress is caused by 

an interaction of high job demands 

(quantitative: e.g.high amount of work with 

time pressure; qualitative: difficult task, high 

responsibility) and a small scope of action.

The consequences of stressors (job demands) 

are linked with resources (scope of action).

When demands rise, but the scope of action 

stays limited, this can cause stress symptoms 

such as job dissatisfaction, depression, and 

exhaustion.

Source:Karasek(1979)

Background 

knowledge
Theories Examples Applications

IMPRESSGeneral information on stressors

Job Demand-Resources Model

Introduced by Bakker & 

Demerouti(2014)

Job demands increase cause 

strain and have a negative 

influence on employeeôs 

motivation and alsodeplete 

resources, which all ultimately 

leads to severe organizational 

costs.

Source:Bakker & Demerouti(2007, 2014)
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knowledge
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Source: Reif, SpieÇ & Stadler (2018), p. 6

Comprehensive 
stress model

Background 

knowledge
Theories Examples Applications












































































